
Social Media Strategy
Yerba Buena Center for the Arts

YBCA: Social Media Strategy •  1



YBCA: Social Media Strategy •  2

Overview

YBCA elevates artists who advocate for social change. 
Our artists challenge the status quo and contribute to 
their community’s health and well-being.

YBCA not only creates for communities, we create WITH 
communities. 

YBCA is not your average arts center. 
It is an organization that is driving the changes we want to see in the world.
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Objectives

Engage audiences with YBCA’s advocacy for artists:
● Bring audiences along our journey as we center 

artists’ voices in everything we do
● Increase awareness and participation in our virtual 

and in-person programs
● Celebrate our efforts in championing equity and 

social justice
● Generate support for our work in the community
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YBCA’s Tone & Voice
● Bold
● Unconventional
● Non-conformist
● Passionate

Brand Archetype
Outlaw: Challenges the status quo. Are ready to 
disrupt and shock. Not afraid to take a stand.



YBCA: Social Media Strategy  • 5

Who We Are on Social Media

Character / Persona Tone

Advocate
Visionary
Innovative

Rebel

Bold
Unconventional

Trustworthy
Enthusiastic

Language Purpose

Passionate
Provocative

Conversational
Informative

Inspire
Educate
Engage
Inform
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Focus Points

ARTISTS COMMUNITY VALUES & CULTURE
Artists are vital for catalyzing
societal change. They provide
us solutions for some of the
toughest questions and inspire
us to think differently about
the world.

Art is essential for community
health and well-being. Artists
are the lifeline to communities
and give them the tools they
need to flourish.

Art is more than a visually
appealing painting, it is an 
essential part of social 
advocacy and can challenge 
how we live and see the world.
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Approach by Platform

Rebel
19K Fans
32% M / 60% F / 8% NB
35-44 36.5% / 25-34 33.3%

Visionary
47K Fans
39% M / 57% F / 4% NB
35-44 24.3% / 25-34 23.3%

Innovator
20.2K Fans
50% M / 50% F
35-44 33.8% / 34.9%

Advocate
5.4K Fans
Arts and Design 14.26%
Business Dev. 9.25%

Visual storytelling
Inspire
Engage

The perfect fit for moments 
behind-the-scenes and 
artists’ unfiltered and 
unedited voices.

People and relationships
Inspire
Educate

Plays an important role in 
telling human-interest stories 
and showing the impact of the 
arts in the community.

Perspective sharing
Inform
Educate

This is the place for news 
stories, major announcements, 
thought leaders’ insights, and 
program updates.

Professional
Inform
Educate

Stories from thought leaders 
and advocacy for arts and 
cultural policy reign supreme 
on this channel.

Top performer: Carousels

Artist features and takeovers
UGC
Art in the community
Archives

Top performer: Video

2-3 minute artist profile
New artwork on view
Top news stories
Art in the community

Top performer: Photos

Top news stories and updates
Arts and culture policy
Upcoming events and recaps
Thought leaders

Top performer: Links

Thought leaders and staff
Major news stories and 
announcements 
Arts and culture policy
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Instagram sample posts

https://www.instagram.com/p/CG8mfgZJ3hY/
https://www.instagram.com/p/CFm-3wxphrq/


YBCA: Social Media Strategy • 9

Facebook sample posts

https://www.facebook.com/YBCA/videos/1056579921421095
https://www.facebook.com/YBCA/videos/431332738012771


YBCA: Social Media Strategy • 10

Twitter sample posts

https://twitter.com/ybca/status/1379480294961541125
https://twitter.com/ybca/status/1404844557301280775
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LinkedIn sample posts

https://www.linkedin.com/feed/update/urn:li:activity:6781003044302798848
https://www.linkedin.com/feed/update/urn:li:activity:6828837401541124096
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Content Strategy
MON TUE WED THU FRI SAT SUN

Video, Reels, 
or Photos 
Stories
9–10 am
ENGAGE

Video, Reels, or 
Photos 
Stories
4–5 pm
ENGAGE

Video, Reels, or 
Photos 
Stories
11:30am-12pm
ENGAGE

Video, Reels, or 
Photos 
Stories
10–11am
ENGAGE

Video, Reels, or 
Photos 
Stories
4–5pm
ENGAGE

NO POSTS
ENGAGE

NO POSTS
ENGAGE

POST
8:30–9am

ENGAGE

POST
11am–12pm

ENGAGE

POST
12–1pm

ENGAGE

NO POSTS
ENGAGE

POST
11am–12pm

ENGAGE

NO POSTS
ENGAGE

NO POSTS
ENGAGE

POST
8:30–9am

ENGAGE

POST
4–5pm

ENGAGE

POST
11am–12pm

ENGAGE

POST
8:30–9am

ENGAGE

POST
4–5pm

ENGAGE

NO POSTS
ENGAGE

NO POSTS
ENGAGE

POST
9–10am

POST
9:30–10am

POST
9–10am

POST
11:30am–12pm

NO POSTS NO POSTS NO POSTS


